Department of the Army 

Headquarters Communications-Electronics Command

Fort Monmouth, New Jersey 07703-5207

MEMORANDUM FOR RECORD



28 February 2003

SUBJECT:
Minutes of the Army Configuration Control Board Meeting 03-1 at CECOM/ SEC, Fort Monmouth, New Jersey, 13 February 2003 

1.  Purpose.  At 0830 on 13 February 2003, the U.S. Army Configuration Control Board (ACCB) Meeting 03-1 convened at Building 1209, Fort Monmouth, New Jersey.  The purpose of the meeting was to establish Army positions on Tactical Data Link (TDL), Variable Message Format (VMF) and United States Message Text Format (USMTF) Interface Change Proposals (ICPs) and other requirements levied on the Army CCB by senior organizations.  The SEC/DID, representing the U.S. Army, will present Army CCB positions at their respective Joint CCBs, Technical Review Panels (TRPs) and working groups.  

2.  Attendees. The attendance list will be provided via email.

3.  Agenda.  The ACCB 03-1 meeting agenda is provided on the website in a separate file.  The US Army CCB web site can be found at: http://www.sed.monmouth.army.mil/aie/accb/index.html.  Briefing slides are also available on the website.  Highlights of the meeting are as follows:

4.  Mr. Edward Tawil, Chairman of the ACCB, welcomed attendees and opened the meeting with administrative remarks and a review of meeting agenda items. Mr. Tawil discussed the meeting agenda and asked if there were any changes or additions.  No items were added to the agenda.  

a.  The ACCB Chairman asked the attendees to introduce themselves.  A discussion developed regarding the access procedures for contractor/visitors to the meeting. The Chairman stated that he would provide more details as to the procedures when attending the Army CCB meeting.

b.  The ACCB members were asked to vote on the approval of the ACCB 02-4 meeting minutes. There were no comments submitted on the minutes.  The ACCB voting representatives gave unanimous approval of the ACCB 02-4 minutes. 

c.  Two open action items (AI 02-4/01 and AI 02-3/02) from previous ACCB meetings were discussed. Action item AI 02-4/01 was closed.  Action item AI 02-3/02 remains open.  No new action items were opened at the ACCB 03-1 meeting.  The one remaining action item is as follows:

AI 02-3/02.  CECOM SEC will provide the draft JITC Plan 3006 to ACCB members when available.

.


Action Required.  JITC is in the process of modifying the JITC Plan 3006 related to Joint Interoperability Certification.  CECOM SEC will provide the draft JITC Plan 3006 when available to the ACCB members.


Responsible Organization(s).  CECOM SEC.


CECOM SEC POC.  Mr. Ed Tawil, ACCB Chairman.


Suspense.  Revision/disposition of JITC Plan 3006 is not complete.  CECOM SEC will send the revised JITC Plan 3006 to ACCB members when available.

d.   The ODISC4, AMCOM, PEO AMD, SBCCOM, TRADOC, SOC and PEO Aviation representatives were not present during the ACCB 03-1 meeting.   There were not enough representatives for a quorum in accordance with the ACCB Terms of Reference; therefore, no votes on ICPs were taken.  The email votes on the USMTF and VMF ICPs will establish the Army position for Joint forums.   Mr. William Morelli represented PEO IEW&S.  CW4 Steven Watson was the new FORSCOM representative at this meeting.

e.  Joint TDL Standards Update.  Mr. Tom Daly, CECOM SEC, provided the planned meeting schedule, initiatives and issues for Joint Multi-Tactical Data Link (TDL) Configuration Control Board (CCB) (JMCCB), Joint Multi-Tactical Data Link (TDL) Standards Working Group (JMSWG), and TDL Working Group (TDLWG).  Agendas and results for these meetings are posted on the Defense Information Systems Agency (DISA) TDL Web site.  If an ACCB representative or another individual requires access to the TDL web site contact Mr. Tom Daly.  The VMF community is discussing a NATO STANAG for VMF.  The Army position is no and supports an "international standard" instead.  The VMF Technical Interface Design Plan (TIDP) will be migrated to a VMF MIL-STD either late this year or early next year.  A possible move of the VMF Integrated Database (VID) configuration management from the Army to DISA might also occur this year.  He noted that the TDL Web site is also the location used for Joint community distribution of TDL and Variable Message Format (VMF) Interface Change Proposals (ICPs).  The initiative to develop the DISA ICP Repository is progressing.  The Repository is being brought on line and evaluated by U.S. Army, U.S. Navy, and U.S. Air Force members of the DISA Configuration Management Automation Team (CMAT).  He then briefed the fact that the former issue of limited U.S. Army Air Defense School support for TDL standards has been resolved by the addition of contractor support at the School.  

f.     Support for USAF ADSI Developmental Testing (DT).  Mr. Herminio Sanabria, ILEX Systems, presented background information on the support that the CECOM SEC is providing for the U.S. Air Force Developmental Testing (DT) of the Joint Air Defense Systems Integrator (ADSI).  He outlined the CECOM SEC responsibilities for conducting the DT, and gave an overview of the DT status and progress.  A quick look report will be provided at the completion of the DT.  The ACCB members were given a tour of the test lab in building 1209 that is being used to support the Joint ADSI DT.

g.  USMTF Update.  Mr. Richard Barnett, CECOM SEC, provided an update on USMTF standards and testing issues.  He discussed the results from the last Joint USMTF TRP/CCB meeting held 18-21 November 2002.  This meeting provided the final opportunity to make changes to the USMTF 2004 baseline.  The USMTF MIL-STD 6040, 2004 baseline CD-ROM is expected to be released by DISA in mid-April 2003.  The next Joint USMTF TRP/CCB is scheduled for 10-14 March 2003 in Reston, VA. He described the USMTF ICPs that will be discussed and voted on at the TRP and CCB meetings.   There will be a briefing for BG Walter Jones, USJFCOM J6/CIO on the "USMTF Transformation Strategy" at this meeting.  Mr. Barnett provided a slide showing the ACCB voting for the USMTF ICPs scheduled for the TRP/CCB 2-03 meeting.  There was some discussion on this slide related to members providing a vote on each ICP even if the vote is "Abstain".  Mr. Barnett reviewed the JITC test schedule for USMTF testing, including pre-test, test and Joint Analysis Review Panel (JARP) dates. The ACCB members were asked to identify Army systems for inclusion in future Joint Interoperability Tests (JITs).   He provided a slide on the USA System Joint Certification Status.   The next USMTF JIT 03-02 pre-test meeting occurs 25-27 February 2003.  The JIT 03-02 is scheduled for 19-23 May 2003.  No Army systems have been identified for testing at this time.  He provided the JITC Plan 3006 status.  The briefing slides are available on the Army CCB website.  

h.  COE Message Processor Testing.  Mr. Jack Barro, CECOM SEC, briefed the schedule and status of the Common Operating Environment (COE) Message Processor (CMP) and Joint Message Preparation System (JMPS) Conformance to Standards (CTS) testing which was conducted on 1-3 October 2002 and retest on 3 December 2002.   Five Preliminary Trouble Reports (PTRs) were written which have only a minor operational impact during the 1-3 October 2002 testing.  The problems noted in these PTRs were corrected and a retest on 3 December 2002 verified that the problems were fixed.   It was recommended to JITC that CMP version 4.6.0.0 and JMPS version 4.6.0.0 be certified for CTS to the MIL STD-6040, 2003 Baseline. JITC provided certification documentation to CECOM SEC dated 22 January 2003.  CECOM SEC provided this documentation to PM GCC2 and this version of software will be distributed to DISA and the Joint Services. The briefing slides are available on the Army CCB website.  

i.  Joint VMF Testing.  Mr. Steve Turczyn, CECOM SEC, stated that CECOM SEC has developed two tools to support VMF testing.  They are the VMF Test Tool (VTT) and the Combat Net Radio (CNR) Protocol Test Tool (PTT).  CECOM SEC has supported VTT and CMP testing.  JITC hosted a VMF Testing Methodology Working Group (TEWG) meeting on 22-23 January 2003.  This meeting produced a number of action items.  Mr. Turczyn discussed the items that impacted the Service/Agencies (S/As) and the items that impact JITC.   The S/As are responsible for determining the joint architecture/service-level architecture for VMF testing.  JITC was given responsibility to develop a broad outline of its VMF test approach.  The S/As were also tasked to provide VMF system requirements including VMF messages supported and implementation details.  JITC stated that they are considering using Key Performance Parameters (KPPs) from the S/As Operational Requirements Document (ORDs) in defining testing requirements.  Mr. Al Watts, PEO MSL representative, wanted to know whether JITC would be testing just the JVMF interfaces or would they also be testing mission threads as well.  At the JMSWG 02-4, it was suggested to the JITC representative that rather than testing the interface, JITC should test the entire system within the environment.  Mr. Turczyn indicated that at this point in time, JITC was only interested in which systems will interface with which system.  Lower level info may be tested “down the road”.  Work has begun on a draft Interface Operational Procedures (IOP) document for VMF.  The format has not been agreed to by the Army or Air Force, however the Marines and the Navy have agreed to the format since they have defined their requirements.

j.  ARMY Extensible Markup Language (XML) Policy Discussion.  There was an open discussion on ARMY XML Policy led by Mr. Steve Turczyn.  Army Software Blocking (SWB) has created an XML Policy Rapid Action Tiger Team (RATT).  Mr. Robert Carnevale and Jacki Knudson are co-chairs for this RATT.  The Chief Information Officer (CIO)/G-6 has developed a draft "Policy on the Use of Extensible Markup Language (XML)".  The policy scope addresses XML implementation as it applies to automated systems, applications, data exchanges, databases, record and document management and information presentations within and across warfighting and business systems.  The draft policy establishes several Department of the Army XML goals including support for interoperability between the Department of the Army and other DOD components, Joint activities, civil agencies and industry.

k.  Joint VMF Subgroup (VMFSG) Update.  Mr. Chet Broccoli, Northrop Grumman Information Technology (NGIT), reported that the VMFSG is being urged by JCS to make VMF an international standard.  The Army's unofficial position to this idea has been one of support so long as the VMF standard is not converted into a NATO STANAG, the US remains the VMF standard "manager", and that the MILSTD 47001C and MILSTD 188-220 standards are also accepted by any nation required to interact with Army within the VMF arena.  It was also suggested that the messages be tested among a few systems before advocating its use by any of the European or Pacific Rim nations.  The Military Communications-Electronics Board (MCEB) is meeting 22 February 2003 to discuss the Joint Unit Reference Number (URN) policy.  Mr. Robert Carnevale from the Joint Systems Initialization Database (JSID) will be introducing a URN policy, but as yet, there is no discussion of a requirements document or concept of operations.  It seems as if the JSID will approach URNs from an administration aspect.  The need is to set a policy that looks at the operational issues to support the warfighter.

l.  VMF ICP Review.  Mr. Chet Broccoli, NGIT, led the discussion on VMF ICPs. A quorum for voting on VMF ICPs was not reached since there were only five of the eleven voting members of the ACCB in attendance.  The nine Joint ICPs on the agenda were reviewed for radical changes to the standing Army position on these ICPs.  None being raised, the body agreed to allow the formal Army position of record on these nine ICPs to remain.  The PEO C3T representative reminded the board that the Army position on the USMC CAS ICPs on the agenda must hold the USMC to an VMF TIDP R6 implementation.  During the discussion of the eighteen Army originated ICPs, it was agreed that coordination of Joint ICPs with Software Blocking (SWB) requirements should be maintained.  It was suggested that SWB should have a membership on the ACCB to accomplish this coordination.  Mr. Broccoli introduced a new VMF ICP that will be presented to the Joint VMF SG 03-1 that was not on the Army CCB agenda.  It is a corrective action ICP [AV03-019 "Modification to DFI/DUI 757/403 and 4046/004"], and will be forwarded along with the remaining eighteen VMF ICPs without formal ACCB vote, since the ACCB will have an opportunity to review all the ICPs after the VMF SG.  This was agreed to as long as those ICPs, which would affect the SWB-1 baseline, would be listed as a “TBD” implementation.  Otherwise no formal vote was taken on any of the new VMF ICPs from the Army.

m.  Recap/Actions.  The Chairman conducted an Action Item review.  Mr. Al Watts, PEO MSL representative, suggested that an SME from Network Centric Warfare brief the next ACCB, with an emphasis from the standpoint of messaging. One action item remains open (see paragraph 4c above for details).  

n.  Administrative Recap.  ACCB 03-2 is tentatively scheduled for 25-26 June 2003.  Mr. Tawil thanked everyone for his or her participation and declared that this was a very successful meeting. 

o.   The ACCB 03-1 meeting was adjourned at 1420, Thursday, 13 February 2003.
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Chairman, Army CCB
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